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HE NN > SUMMARY

1 Strong resilience
at operating level

2 Healthy fundamentals

3 New period of earnings
growth
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Breakdown
of 2003 sales

Rest of the world Europe

Asia

North
America

Geographical sales analysis of sales

*change compared
with 2002: -7%

Europe -13%0

North America -7%0

Asia +249%90

Rest of the world +1%0

* On a like-for-like basis
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Highly resilient operating margin

8.3% down 2pts  6.2% Operating margin
®
®
721

0% Sales

2002 2003

* On a like-for-like basis




CROUPE
CARBONE LORRAINE

> 2003 :
> 2004 :

Sales
(€ m)

Electrical Applications: high margins

Operating margin maintained following restructuring

Benefits of the joint venture with Kirkwood
Further efficiency gains in Europe

192

down 4% * 184
—>

2002 2003

Operating
margin

11.7% down 1pt 10.9%

* On a like-for-like basis
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~— il Advanced Materials and Technologies: high margins

> 2003 : Operations pooled in anti-corrosion equipment
Numerous technical successes

m— > 2004 : Further efficiency gains

Sales 230

(€ m) down 6%*

198

2002 2003

Sl 15.29  Stable  14.8%

* On a like-for-like basis




CROUPE
CARBONE LORRAINE

| W Electrical Protection: radical changes underway

- AT

> 2003 : Restructuring of production in Europe

. - 2004 - Margins set to rebound

Sales 193
(€ m) down 5%*

— 165

2002 2003

Operating
margin

6.0% down 1pt 4.7%

* On a like-for-like basis
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Magnets: recovery underway

> 2003 : Operating margin of 3% outside France
Restructuring plan in France

> 2004 : Return to breakeven point

Sales 106
(€ m) down 16%*
2002 2003
Operating
margin 2.9% down 1lipts -7.8%

* On a like-for-like basis
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2 Healthy fundamentals
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-*"”'*-Il‘:‘;,l-l . Healthy fundamentals again

;g’“i;\ m -
.
> Cost savings plan implemented successfully
J - W . . _— .
. . . > Resolution of anti-trust litigation
:ilﬁ\ II :

g J > Book value of Magnets division
') l.;‘lgluﬁ"!.lii.” written down
i~
- W\ : :

7"~ > Further reduction in debt
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Trends In operating income

2002

€60m Volumes

-€21m 2003
“" |‘ g Pri Savings
| \ : rees plan €39m

1 _. .il ' "i‘r!l i:! Ilfli | Currency R
&1 18

-
/\) 3’“‘; Savings plan had a strong impact
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~ EEEEE Income statement

. ‘,'I-{ v 2
NS -
—
(€ m) 2003 2002
Operating income 39.3 59.6
. Net financial expense (10.8) (14.1)
L Current income 28.5 45.5
NE BT Y . Income tax (7.3) (12.8)
AL 1S . Minority interests 1.1 (0.5)
1 i'wf.*l |
:'; e Group sh f net
-~ p share of ne
-~ _— current income 22.3 32.2
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~ WEEES Non-recurring items

‘:‘E:\.\ . F?'E\
S 3
€m 2003

) ¢ ’ Provision for litigation (25.1)
b = h 5 A

| \ |, Depreciation of Magnets assets (16.7)
134 ! l'| f
N AR A _
@R 1 Restructuring costs (19.3)
i — _V""
A v.r\"" Capital gains on asset sales 6.7
:uﬂ"" \
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~_EEEEE Income statement

. ‘,'I-{ v :
NS -
-
(€ m) 2003 2002
: A b Group share of net 22.3 32.2
! A A current income
“ |i '-. . Non-recurring items (54.8) (36.9)
".E \ |
: .I t- l' | !
ANE | h t% G Net income before goodwill am. (32.5) (4.7)
B "t: i l L] gyt . . -
: .'. ¢ |f|ri| sie . Goodwill amortization (5.7) (6.1)
:-;" LY
,..-""' .\, Group share of net income (38.2) (10.8)
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Cash flow statement

(€ m) 2003 2002
Cash flow 45.9 67.2
14 . Change in the WCR 31.4 19.1
) . . . Restructuring and other items (11.5) (5.7)
b wk 5K . Capital expenditure (23.8) (24.4)
m_, i
i ‘ | Net cash from current operations 42.0 56.2
\ l' i
DB /K VARTE
) l-i “1 H (it . Asset disposals 11.1 3.5
(" (afmfidici 1 . Acquisitions (10.1) (2.8)
P\ \ > i _ )
.-\ . Charges for antitrust litigation (7.0) (0.4)
:v,.— \f\ . Dividends and other items (7.5) (13.9)
w3t Reduction in debt 28.5 42.6
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—_EEEEE Summary balance sheet

\ W 3
NS o (€Em)
L
2003 2002
. _ Net fixed assets 335 406
p ‘ \ Working capital 129 159
b ank ok
m Total 464 565
il K
i ) l'- !
VLG i
R L_'l..l‘:,- i d Shareholders’ equity 180 246
; 'I';.Ihf.i”tﬂ:‘; Provisions 101 83
\ —
3 = Net debt 183 236
-\~
- Total 464 565
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Reduction in net debt

2003 2002

‘ ¥

b Sk 2ok Net debt (€ m) 183 236
ill\ |; Net debt/shareholders’ equity 1.02 0.96
! |

.‘ B Net debt/EBITDA 2.6 2.5




CROUPE
CARBONE LORRAINE
o

Share price performance relative to the SBF 120

40 Carbone Lorraine
35
g 30 -
] ]
Ili ! 25
s . ] - /_/\ ,_/—v/\/,
\\

N \/
1 ({20 1
| \ IR \/\A/J SBF 120 ajusted
YL RS —

\ \ \ ] \ \ \ \ \ \ \ \ \ ‘
Jan Fev March April May ‘June July Aug Sept Oct Nov Dec Jan Fev 12 march

2003 2003 2003 2003 2003 2003 2003 2003 2003 2003 2003 2003 2004 2004 2004
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3 New period of earnings
growth



Cost savings plan successfully
completed

Improved economic conditions

Geographical expansion

Continuous improvement
and innovation
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Strong improvement in bottom-of-the cycle
margins

10%o

In conditions identical
(o)
2% to 2003

1993 2003 2004 2005
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Cost savings plan successfully completed

> Streamlining measures implemented

dﬁﬂé"a; between 2002 and 2003
i : i » g - = Seven facilities shut down
h &k 0N 3 = Workshops transferred
| f'! II‘. \ _'l | \ = Production lines moved to countries

with low labor costs

—~———

Target of €30m reached in 2004
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Improved economic conditions

. > Situation in early 2004
Recovery in Stabilization
North America in Europe

» Higher sales in high-

temperature applications - Stabilization/recovery
- Higher fuse sales in new orders
- Lower sales in anti- = Slowdown in the pace
corrosion equipment of the sales decline

> 2004 likely to be stable or slightly better
for Carbone Lorraine
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Geographical expansion

> Solid platform for growth
in North America and Europe

North
America Europe

e Brushes for industrial
motors

e Brushcards

e High-temperature app.

e Anticorrosion
equipment (metals)
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Geographical expansion

> Strong growth in Asia

%0 of sales in Asia/
total sales

12%

e 2504 of sales
in anti-corrosion

e Strong potential in China

9%

= Same strategy
in brushcards,
high-temperature
applications,
Electrical Protection

2002 2003

v

Target: double percentage of sales deriving
from Asia over the next five years
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Continuous improvement and innovation

> Current avenues of improvement

* Production flow optimization

b s il 2 = Optimized purchasing strategy
\i » Streamlining of business processes

i.‘ :t| = Reduction in overheads
N | '\"-'-lfu

"I | k. e l
B8 ‘: L.' 7
:";— v 4
o\ _ _
-\~ Quality and Continuous Improvement

g\:;&d' plan to be continued
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’ Continuous improvement and innovation

New brake pads
for Peugeot Sport

,i-“‘ti New graphites
‘ | for electronics

e
"':- Wl g
o\~ A\
-~ A~ New fuse-holders
ﬂ and cooling devices
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High margin targets at both
. the bottom and top of the cycle

il 2.0

0%, | . 10%

1993 2003 2004 2005




